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Questions to Consider 
• Who should be engaged in completing this worksheet? 
• How will you incorporate the results into the program’s operations? 

 
See some completed examples here. 
 

Inputs Activities / Outputs Short-term Outcomes Long-term Outcomes 

 
Who does your program 
serve? 
 
Who is invested in the success 
of your program? 
 
What resources does your 
program use? 

 
How does your program serve 
families? 
 
What specific activities or 
services are involved? 
 
What happens directly as a 
result of the program’s 
activities? 
 

 
What are the short-term 
impacts for families that you 
expect to see as a result? 

 
What are the long-term 
impacts for families and 
communities that you expect 
to see as a result? 

 
 

 


